
1. Executive Summary

India's IT sector has built one of the world's largest technology services industries over three

decades, covering everything from large-scale software services and business process

outsourcing to engineering R&D and enterprise software products. This benchmarking study

tracks 30 leading companies across these segments, spanning both listed and unlisted

entities, and covers five years of audited financial data from FY21 through FY25.

Combined revenues for the sample grew from ₹3,79,399 crore in FY21 to ₹6,13,894 crore in

FY25, a four-year compound growth rate of approximately 12.8%. The sector's capital-light

structure and strong cash generation are reflected in near-zero debt levels throughout the

period, with total borrowings for all 30 companies amounting to just ₹7,647 crore in FY25.

Revenue and Profit Trends

Sector revenues grew 61.8% in four years, with particularly strong momentum in FY22 and

FY23 as global digital transformation spending accelerated post-pandemic.

Operating profit expanded from ₹1,07,631 crore in FY21 to ₹1,46,386 crore in FY25, though

operating margins compressed from 28.4% to 23.9% as companies absorbed elevated

hiring and salary inflation costs during FY22 and FY23.
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Net profit grew consistently, rising from ₹80,331 crore in FY21 to ₹1,17,883 crore in FY25,

with net margins recovering to approximately 19.2% in FY25 after a dip to 18.1% in FY23.

The sector is structurally near-debt-free: total borrowings across all 30 companies

peaked at ₹8,927 crore in FY22 and stood at ₹7,647 crore in FY25, with most companies

carrying zero long-term debt.

Networth strengthened from ₹2,96,955 crore to ₹3,54,762 crore, funded entirely by

retained earnings rather than equity dilution.

Total assets expanded from ₹4,08,679 crore to ₹5,35,135 crore, with current assets

forming the dominant share throughout, a characteristic of services businesses that deploy

capital through people and receivables rather than heavy fixed infrastructure.

Margin moderation through FY23 to FY25 reflects the transition from pandemic-era cost

control to a normalised operating environment, with higher bench ratios, fresher cohort

absorption, and competitive wage cycles weighing on near-term profitability.

2. Methodology

This study is based on five years of audited financial data for 30 leading IT companies in

India, covering both listed and unlisted entities across IT services, engineering software,

banking technology, BPO/ITeS, and software products. The objective was to evaluate sector-

wide performance trends, profitability patterns, balance-sheet health, and efficiency metrics

using standardised financial data and comparable benchmarks.



2.1 Data Sources

All financial data used in this study was sourced exclusively from Tofler.in, including:

Profit & Loss Statements

Balance Sheets

Cash Flow Statements

Financial Highlights

Ratios & Margins

Only audited financials were considered for the analysis.

2.2 Company Selection

The study covers 30 companies representing the major segments of India's IT and technology

services landscape. Companies were selected based on:

Scale of operations (revenue and asset base)

Representation across the IT value chain: large-cap exporters, mid-tier specialists,

engineering services, banking software, and platform companies

Mix of listed and unlisted entities to reflect the sector's true structure

Subsector diversity: IT services, BPO/ITeS, engineering R&D, and software products

Availability of consistent FY21 to FY25 audited financial data

Companies Used for Analysis:

1. TATA CONSULTANCY SERVICES LIMITED

L22210MH1995PLC084781 Profile

2. MPHASIS LIMITED

L30007KA1992PLC025294 Profile

3. WIPRO LIMITED

L32102KA1945PLC020800 Profile

View All Companies ↓

These companies together represent the full range of India's technology services landscape,

from large-cap offshore exporters and engineering R&D specialists to banking technology

https://www.tofler.in/
https://www.tofler.in/tata-consultancy-services-limited/company/L22210MH1995PLC084781
https://www.tofler.in/mphasis-limited/company/L30007KA1992PLC025294
https://www.tofler.in/wipro-limited/company/L32102KA1945PLC020800


platforms and digital transformation firms, spanning both listed and unlisted players.

2.3 Scope of Analysis & Metrics Used

This study covers five years of audited financial data (FY21 to FY25) for 30 major IT

companies, with the objective of assessing sector-wide growth, profitability patterns, balance-

sheet health, and operational efficiency.

Key Metrics Analyzed:

Growth Metrics: Sales CAGR, EBITDA CAGR (3-year, FY22 to FY25)

Profitability Metrics: Gross Margin, Operating Margin, Net Margin, EBITDA, Net Profit

Cost Structure: Employee Costs, Cost of Goods, Other Operating Costs

Balance Sheet Metrics: Borrowings (short-term and long-term), Networth, Total Assets,

Debt/Equity

Efficiency Metrics: Asset Turnover, Days Receivable, Days Payable, Working Capital Days,

Cash Conversion Cycle

Analytical Approach:

Aggregating all 30 companies to compute sector-level totals and trends across FY21 to

FY25

Computing 3-year CAGRs (FY22 to FY25) for sales and EBITDA at the individual company

level

Benchmarking ratios using sector means and medians for realistic cross-company

comparisons

Analysing cash efficiency through cash conversion cycle and working capital day metrics

3. Industry Aggregates And Trends







4. Three Year Sales CAGR of the Companies



5. Three Year EBITDA CAGR of the Companies



6. Cash Efficiency Comparison Between Companies





7. Ratios And Benchmarks



8. Borrowings Trend (Short Term vs Long Term)



9. Top 3 Companies by Metrics (As of March 2025)

9.1 Top 3 Companies by Net Margin

9.2 Top 3 Companies by Sales

9.3 Top 3 Companies by Borrowings

10. Industry Context & Market Landscape

10.1 Market Landscape (National View)

India's IT sector has grown from a niche export business in the 1990s into one of the country's

defining economic pillars. The sector is among the largest contributors to India's GDP, its



biggest source of foreign exchange, and one of the largest formal employment generators in

the country.

Growth moderated in FY24 and FY25 after the strong post-pandemic highs of FY22 and FY23,

as clients in North America and Europe pulled back on discretionary technology spending. As

seen in the aggregate data for the 30 companies tracked in this report, sector revenues grew

from ₹3,79,399 crore in FY21 to ₹6,13,894 crore in FY25, a four-year expansion of over 60%.

Operating margins narrowed from 28.4% to 23.9% over the same period, reflecting wage

inflation absorbed during the hiring surge of FY22 and FY23.

Core characteristics of the sector:

Export dominance: North America is the primary revenue market, with BFSI as the largest

vertical. Europe is the second-largest geography.

Capital-light structure: Total borrowings across all 30 companies in this study stood at just

₹7,647 crore in FY25, with most companies carrying negligible or zero long-term debt.

Employment engine: The sector provides one of the largest pools of formal, salaried

employment in India, spanning tier-1 cities and, increasingly, tier-2 towns.

AI transition underway: The shift from labour-arbitrage IT delivery to value-added,

outcome-oriented services is reshaping hiring patterns, pricing models, and margin

structures across the sector.

10.2 Regional Distribution

Tier-1 IT Hubs

The established clusters (Bengaluru, Hyderabad, Pune, Chennai, Delhi-NCR, and Mumbai)

host the large majority of GCC operations and large-scale IT services delivery.

Bengaluru remains the dominant technology hub, with the highest concentration of GCCs,

R&D labs, and AI delivery centres in the country.

Hyderabad has grown rapidly as a tier-1 hub, with strong government support and notable

strength in BFSI and cloud services delivery.

Chennai anchors embedded software and automotive R&D, with strong linkages to

manufacturing and semiconductor clients.

Tier-2 and Emerging Hubs

Non-metro cities such as Coimbatore, Jaipur, Nagpur, and Indore are recording materially

faster hiring growth than established metros.



Talent costs and real estate in these cities are significantly lower than in Bengaluru or NCR,

making them attractive for cost-disciplined delivery expansion.

Government-backed IT parks and infrastructure incentives are accelerating the pace of

new centre openings across these cities.

11. Industry Structure And Business Model

India's IT industry operates through four primary segments serving different parts of the global

technology delivery chain. The offshore model, which pairs cost-competitive Indian talent with

client-facing onshore teams, remains the structural backbone. Over time, this has evolved

from pure cost arbitrage toward a hybrid of labour efficiency, platform-based delivery, and

outcome-based contracts.

11.1 Industry Structure Overview



11.2 Value Chain and Delivery Model

The typical IT services value chain runs from client engagement onshore, to solution design, to

offshore development and testing, through to quality assurance, deployment, and ongoing

managed services. The offshore leverage ratio is the primary margin driver. Firms with a higher

share of offshore delivery consistently achieve better operating margins, which is reflected in

the wide operating margin range across this report's 30-company sample, from 2.4% to

52.0%.

The model has evolved from pure offshore to a hybrid: onshore teams handle client proximity

and account management, while offshore teams execute development and run-and-maintain

work. Leading firms now operate delivery centres across multiple geographies, blending

offshore efficiency with local agility.

11.3 Margin Pools by Service Type

Legacy application maintenance and support: Large in volume, lowest in margin. Under

increasing pressure from automation tooling and productivity-linked pricing expectations.

Application development and testing: Mid-range margin. Shifting toward platform-based

delivery to improve cycle times and reuse.

Digital and cloud transformation: Higher margin; strong deal flow from enterprise cloud

migration across BFSI, retail, and manufacturing.

Engineering R&D and embedded software: Premium margins; harder to commoditise; high

demand from GCCs and semiconductor and automotive software clients.

AI and GenAI-integrated services: Fastest-growing pool; outcome-priced rather than

time-and-materials; highest margin upside but still a small share of total revenue.

12. Innovation And Upcoming Business Models

12.1 GenAI-native delivery and agentic AI

India's IT sector is moving from AI-assisted delivery to AI-native delivery. Generative AI tools

are being embedded into software development pipelines, automated testing frameworks, and

customer support operations. Agentic AI, where autonomous systems execute multi-step

workflows with limited human intervention, is being piloted in finance automation, code

generation, infrastructure monitoring, and document processing.



Hybrid teams of engineers working alongside AI agents are becoming common in leading

delivery centres, expanding throughput without proportional headcount growth. This puts

pressure on the traditional pyramid model but opens better margin profiles for firms that

manage the transition well.

12.2 Platform engineering and outcome-based contracts

The shift from time-and-materials billing to outcome-priced contracts is one of the most

significant structural changes underway. Clients increasingly pay for delivered outputs, such

as a working module or a measurable reduction in incident volume, rather than for person-

hours. Platform engineering, where standard reusable components are assembled rather than

built from scratch, compresses timelines and shifts the margin equation toward software-

defined value over labour volume.

12.3 GCCs evolving into innovation centres

India hosts one of the world's largest concentrations of GCCs, and the nature of their work is

changing fast. These centres are progressively taking on product ownership, AI centre of

excellence mandates, and end-to-end engineering responsibilities that previously sat with

parent company headquarters. The shift from execution to ownership is the defining trend in

this segment, and it is creating sustained demand for talent, real estate, and IT services

support.

12.4 India-built software product companies

India's software product segment is producing globally competitive companies. Several mid-

size companies in our sample, including those in the banking software and enterprise

automation segments, are seeing revenue growth rates well above the sector average, as

tracked in the 3-year Sales CAGR data in Section 4. The broader shift is clear: India is

increasingly an origination point for enterprise software, not only a delivery location.

13. Policy, Schemes & Recent Developments

13.1 IndiaAI Mission

The IndiaAI Mission is deploying computing infrastructure through public-private partnership

models and funding indigenous AI foundational model development. GPU availability under the

mission is being expanded in phases, with a focus on making compute accessible to academic



institutions and startups alongside large enterprises. The broader push toward domestic AI

infrastructure is relevant for the IT sector as demand for AI-integrated delivery grows.

13.2 Software Technology Parks of India (STPI), SEZs, and PLI

STPI centres across the country provide export-oriented status, tax benefits, and shared

infrastructure support for IT companies, with particular benefit for small and mid-size

exporters. Special Economic Zones offer additional duty exemptions and simplified compliance

for IT exporters. Production Linked Incentive schemes for IT hardware are aimed at reducing

India's dependence on imported server and networking infrastructure.

13.3 Digital Personal Data Protection (DPDP) Act

The DPDP Act was notified in late 2025, with substantive provisions coming into effect in

phases. For the IT sector, key implications include: contractual liability for data processors

handling global client data, cross-border data transfer restrictions that may affect certain

offshore delivery models, and compliance requirements that fall more heavily on smaller BPO

and data-handling companies. The compliance gap across the industry is likely to drive near-

term demand for privacy readiness services.

13.4 Digital India and broader policy framework

India's public digital infrastructure, including UPI, the Account Aggregator framework, ONDC,

and DigiLocker, continues to create platform-level opportunities for IT companies building

services on top of these systems. The IndiaStack ecosystem is a structural differentiator that

global technology firms increasingly seek access to, and its continued expansion underpins

domestic IT services demand.



14. Sector Challenges & Risks



15. Opportunities & Future Outlook

15.1 Growth areas

GCC expansion: India's GCC ecosystem continues to grow rapidly. New formations are

accelerating across BFSI, technology, retail, and manufacturing, including from mid-market

global companies setting up India centres for the first time. This creates sustained demand

for build-operate-transfer services, talent, and IT infrastructure.

AI infrastructure: Large hyperscalers and domestic infrastructure players are making

significant investments in Indian data centre capacity. This is building the compute

substrate that will underpin AI-native services delivery at scale, and IT companies with data

centre management and cloud services capabilities stand to benefit.

Engineering R&D and embedded software: Automotive electrification, industrial

automation, semiconductor design, and connected devices are driving strong demand for

embedded software and hardware-software co-design. Companies in our sample

specialising in engineering services, such as KPIT Technologies and Tata Elxsi, have

recorded among the highest sales CAGRs in the study period.

Domestic IT spending: Domestic BFSI digitisation, government technology programmes,

and retail modernisation are growing at rates above the sector's export headline, providing

a second growth engine that reduces dependence on North American client budgets.

15.2 Strategic priorities for companies

Build AI-augmented delivery: Firms demonstrating measurable AI-driven productivity

gains are winning larger transformation mandates and holding margin against outcome-

based pricing pressure. This is now a near-term competitive requirement, not a longer-term

option.

Move toward products and platforms: Services companies building proprietary platforms

capture higher and more stable margins than pure services delivery. The product revenue

stream also reduces earnings volatility tied to client budget cycles.

Expand tier-2 delivery: Lower-cost talent in cities like Coimbatore, Jaipur, Nagpur, and

Indore reduces delivery cost and attrition relative to saturated metro markets, and de-risks



over-concentration in Bengaluru and Hyderabad.

GCC advisory and build-operate-transfer: Helping new GCC entrants set up and transition

to self-managed operations is a growing professional services line with strong downstream

attachment for managed services and staffing.

16. Conclusion

The data in this report tells a clear story. Across 30 companies and five years, combined

revenues grew from ₹3,79,399 crore to ₹6,13,894 crore, net profit expanded from ₹80,331

crore to ₹1,17,883 crore, and total borrowings across the entire sample remained below ₹9,000

crore throughout. This is a sector with strong underlying economics: high margins, near-zero

leverage, and cash generation that funds growth without dilution.

The structural challenges are real. Margin compression from FY21 to FY25, the shift to

outcome-based pricing, AI pressure on traditional revenue models, and visa constraints

limiting onshore capacity are all forces that will shape the next phase of the sector's growth.

But the companies that are navigating these well, as evidenced by the wide spread in CAGR

and margin performance across this sample, are doing so through specialisation, platform

investment, and early moves into AI-integrated delivery.

The sector's capital-light model, talent depth, and cost position remain structural advantages

that are difficult to replicate. The question for each company is not whether the market

opportunity is there. It is whether the business model is positioned to capture it profitably.


